


Introduction
- What is Downtown Revitalization?
- General Approaches & Funding 

Overview

Case Studies
- Village of Lancaster
- City of Schenectady
- Village of Greenwich
- Lewis County

Panelist Q&A







Foster entrepreneurship through small 
business support programs and 

incubators.

Attract major employers through tax 
incentives and infrastructure 

development.

Create mixed-use developments to 
diversify revenue streams and increase 

foot traffic



Enhance walkability with pedestrian-
friendly streetscapes and bike lanes.

Preserve historic architecture while 
modernizing infrastructure.

Develop green spaces and public 
amenities to create vibrant gathering 

spots.



Support local artists and cultural 
institutions through grants and public art 

programs.

Celebrate cultural heritage with festivals, 
markets, and cultural tours.

Incorporate cultural elements into urban 
design and public spaces.



Promote green building practices and 
energy-efficient infrastructure.

Encourage alternative transportation 
options such as public transit and 

car-sharing.

Implement policies to reduce waste and 
promote recycling.



Creating vibrant, 
inclusive, and 

people-centered 
public spaces that 
foster community 

engagement, social 
interaction, and a 

sense of belonging.



Empire State 
Development

CDBG Economic 
Development

NY Forward/DRI

Fast NY

BOA

NY Main Street

Restore NY

NY Forward/DRI

OPRHP-Parks

DOT – TAP & CMAQ

BOA

Empire State 
Development

NYS Council on the 
Arts

OPRHP – Historic 
Preservation

NY Forward/DRI

Green Infrastructure 
Grant Program

Smart Growth 
Planning

NYSERDA

LWRP







• Erie County Village with approximately 
10,000 residents

• Historic Streetcar Suburb of Buffalo
• Historic impacts to the downtown:

• Numerous fires
• Flood control project for Cayuga 

Creek
• Urban renewal

• Lancaster today:
• Easily accessible, multi-modal 

community
• Thriving arts & culture scene
• Commercial hub for neighboring 

communities



The Village has conducted a series of 
planning efforts & redevelopment projects 
since the 1990s to reclaim the downtown as 
a commercial & community hub.

Since 2019, there have been over 
$16M in public investments in and 
around downtown Lancaster

Major Funding Wins:
• Buffalo Billions
• NY Forward Round 1 community

Investments have spanned public 
realm improvements, below grade 
infrastructure upgrades, and private 
site developer support
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Planning is key

Involve the community

A proven track record of 
project implementation

Understand State priorities

Take a holistic approach

Engage County & State 
partners





Public benefit corporation established in 
1998 to revitalize Schenectady 

Unified Economic Development team: 
manage and administer City of Schenectady 

IDA, the Schenectady County IDA and 
Schenectady County Capital Resource 

Corporation, and the Capital Region Land 
Bank

Service district covers most of Schenectady 
County, in the Route 5 and Route 7 

Corridors, with a focus on downtown.

Dedicated funding stream













• The opportunity:
• Third generation family-owned 

building in the heart of 
downtown

• Multiple commercial spaces
• The problem:

• Vacant corner storefront
• The solution:

• Matching façade grant 
• Tenant search assistance
• Filling the funding gap

• The end result:
• Interior & exterior renovations
• New office space for the City 

Mission’s Ambassador Program 





• Washington County Village with fewer than 
1,700 residents

• Early history of “Whipple City” built on Battenkill 
River location

• Accessible location along Washington County 
southwestern border
• Close to growing Saratoga County
• Traversed by State Routes 29 & 372

• Greenwich today – our opportunities & 
challenges:
• Relatively intact historic Main Street
• Housing pressures
• Highly ranked school district
• Pedestrian ADA access issues 
• Parking constraints
• High turnover in business district retail 

stores



In the past decade the Village has invested 
over $12M in public projects.

Planning:
• Streetscape Plan (A/GFTC)
• Revitalization Plan (BOA)
• Comprehensive Plan (HRVG)
• Zoning Updates (BOA)
• Bike/Ped Connectivity Plan (A/GFTC)

Infrastructure:
• WWTP (Federal appropriation)
• Water Mains & Wells (WIIA)
• Extension Studies (BOA)

Buildings:
• New Construction (Restore)
• Rehabilitation (Restore, NY Main Street, ESD)



Dunbarton Mill Redevelopment

Village Hall Rehabilitation

Main Street Streetscape 
Improvements
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Town/Village collaboration

Successful public/private 
partnerships

Focus on the core

Leverage funding

Infrastructure supports 
development

Be prepared for projects to “move 
at the speed of slow”

Build on past successes for 
future success





• Centralized hub for economic & business 
development in the County

• Aims to create thriving communities 
where individuals are encouraged to live, 
work, and play 

• Mission is to champion economic growth 
through forward-thinking and strategic 
risk taking, connecting businesses, 
partnerships, and resources in an efficient 
manner

• Funding sourced from a variety of 
channels, including local government 
support and private donations, 



• Business Incubation: provide resources, 
mentorship, and networking opportunities to 
local entrepreneurs and startups

• Tourism Promotion: collaborates with local 
attractions, events, and tourism boards to 
promote the County 

• Workforce Development: work closely with 
educational institutions, employers, and job 
seekers to address workforce needs
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Partnerships are key in rural areas.

Focus on infill instead of sprawl

You don’t have to look bigger or more 

sophisticated than you are; you just have to 

look like you care

Softer approach that is listening & community 

first

Don’t wait for funding to advance priorities

Build the pipeline of projects



Norabelle Greenberger, 
Senior Planner, LaBella Associates

ngreenberger@labellapc.com

Lynne Ruda,
Mayor, Village of Lancaster
lruda@lancastervillage.org

this is
Something

you say

Danielle Krupa
Project Manager, Metroplex

dkrupa@schenectadymetroplex.org

Cheyenne Steria
Director of Development, Naturally Lewis
cheyenne@naturallylewis.com
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