
 

Request for Proposals for Planning Services for a 5-Year Comprehensive Plan 
Update to Incorporate Recent Planning Projects and a New Sustainability 

Chapter 
Attention: 

Daniel Sarnoff, Assistant Village Manager 

Gregory Cutler, Assistant Village Planner 

123 Mamaroneck Avenue 

Mamaroneck, NY 10543 

Manager’s Office Phone: 914-777-7703 

Manager’s Office Fax: 914-777-7760 

 
 

For detailed questions please contact Greg Cutler at the Planning Department: 

Gcutler@vomny.org 

Building/Planning Phone: 914-777-7731 

 

RESPONSES DUE: June 1, 2017 before 4:30 PM 
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I. GENERAL INFORMATION & CONTEXT 

 

The Village of Mamaroneck, New York is seeking proposals from qualified firms to 

provide planning services to the Village’s Board of Trustees in connection with 

amending the Comprehensive Plan to include recent planning projects and a new 

chapter on sustainability.  

 

The Village of Mamaroneck adopted its current Comprehensive Plan in February, 

2012. The plan contemplated a 5-year status review to track to what extent the 

Village had implemented the goals and priorities of the Comprehensive Plan and  to 

preclude the need to make substantial updates by keeping the plan dynamic and up-

to-date to reflect the evolving needs and values of the community. The Village 

initiated the 5-year review and identified the need to update the plan to include the 

most recent planning initiatives, update demographic data, and increase focus on 

sustainability and resiliency.  Since adoption of the Comprehensive Plan the Village 

has ramped up planning activities with the establishment of a Planning Department 

that has helped guide and manage the many major planning initiatives that have 

been undertaken in the past 5 years. While the Village recognizes the need to amend 

the Comprehensive Plan, the overall goals and recommendations of the 2012 

Comprehensive Plan remain relevant today. Therefore the Village will make targeted 

amendments to keep the plan reflective of the community; and is not contemplating 

a full Comprehensive Plan update.  

 

The 2012 Comprehensive Plan update can be found on the Village website here: 

http://www.village.mamaroneck.ny.us/pages/mamaroneckny_webdocs/Comprehen

sive%20Plan%20ADOPTED.pdf 

 

New projects that have been completed or are in progress include:  

 

Industrial Area Strategic Plan, 2014-Present: the Village of Mamaroneck drafted a 

strategic plan for the revitalization of the 70 acre industrial area which has 

experienced significant job losses since the 1990s. A market study was performed to 

identify potential economically feasible uses to promote economic development, job 

growth, redevelopment and revitalization of this area. Currently the Industrial Area 

Steering Committee has drafted recommendations that are being reviewed by the 

Board of Trustees and the Village’s land use boards. The primary recommendation is 

http://www.village.mamaroneck.ny.us/pages/mamaroneckny_webdocs/Comprehensive%20Plan%20ADOPTED.pdf
http://www.village.mamaroneck.ny.us/pages/mamaroneckny_webdocs/Comprehensive%20Plan%20ADOPTED.pdf
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an overlay zone that will allow commercial, retail, indoor recreation, destination-

oriented businesses, live-work units, and hotel uses alongside the job-dense 

industrial uses that remain in the area.   

 

Wayfinding Master Plan, 2015-Present: The Wayfinding plan came out of a 

recommendation in the 2012 Comprehensive Plan and a recent downtown parking 

study. The Village will be utilizing wayfinding signage twofold 1) To promote 

economic development in the downtown through a limited branding campaign and 

2) As method of parking management by clearly delineating locations and parking 

areas in the Village. Presently the Village is in the process of attaining New York State 

Department of Transportation approval for design and specifications of the signage 

(as many signs will be installed on Boston Post Road US Rte 1) and anticipates going 

to bid in Spring 2017, with work to commence by the Summer of 2017. The work will 

include gateway signs at Village borders, vehicular directional signs, pedestrian 

directional signs, informational kiosks, and LED display signs for events. As noted 

above, the wayfinding plan will market the Village’s downtown by using the term 

“The Avenue” to brand the Village’s downtown and restaurant row.  

 

Local Waterfront Revitalization Program Update, 2004-Present: The Village 

received a grant in 2004 to update its LWRP. The Village has been through numerous 

iterations of the draft document ultimately arriving at the most recent LWRP draft 

that was completed along with updates to the Chapter 240 of the Village Code which 

regulates the implementation and processes of the LWRP. The current draft has 

been sent to the Department of State for review.  

 

School Enrollment Study, 2016: The Planning Department researched the potential 

cumulative impact of multi-family developments on school enrollment numbers in 

the two school districts that serve the Village of Mamaroneck. The analysis came out 

of community concern that there was insufficient data on the cumulative impacts of 

new multi-family developments throughout the Village. The Planning Department 

utilized local enrollment numbers from data provided by the Rye Neck School District 

and the Mamaroneck School District to project potential future enrollment numbers. 

Ultimately the analysis found that life cycle, a competitive school district, and single 

family homes are the largest contributors while multi-family developments 

generated minimal school aged children and even provided tax benefits. The 

interactive report is available online here: http://arcg.is/1QwCCFZ 

 

http://arcg.is/1QwCCFZ
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Adaptive Reuse Legislation for Religious and Educational Buildings, 2016: The 

Planning Department initiated a study and prepared a zoning recommendation for 

the adaptive reuse of religious and education properties. The study was initiated due 

to an increase in both vacant religious and educational properties, and an uptick in 

applications for the reuse of same properties. The land use process to achieve 

appropriate adaptive reuse projects was cumbersome and involved multi-staged 

review by numerous boards. The legislation streamlined the approval process and 

allows for appropriate and contextually sensitive adaptive reuse. Adaptive reuse is 

an essential tool in sustainable development as it requires far fewer extractive 

resources to renovate an existing building then to demo and rebuild.  

 

Transit Oriented Development Study and Zoning Implementation, 2014: The Village 

was awarded a grant from the Tri-State Transportation Council for a transit-oriented 

development study. The Village performed the study that ultimately led to a series of 

zoning changes in the Washingtonville neighborhood with a quarter mile of the 

Mamaroneck Train Station. The zoning changes included incentive zoning that 

promotes below market rate housing, green infrastructure elements, and payment 

into a neighborhood revitalization fund that will be utilized to improve public areas 

and infrastructure in the Washingtonville neighborhood.  

 

Downtown Retail Needs Assessments, 2014 and ongoing: The Planning Department 

conducted a retail leakage assessment and push factor analyses for the Village 

downtown retail core. The needs assessment provides information to businesses, 

real estate agents and site selection specialists with detailed information on what 

retail sectors would likely succeed in Mamaroneck’s downtown. Furthermore the 

Planning Department utilizes retail tenant directory information to inform property 

owners and real estate agents on specific businesses that are looking to expand or 

locate within the region. This allows the Village to manage its downtown area 

effectively and promote a healthy mix of retail sectors.  

 

Army Corps of Engineers Flood Remediation Project, 2007 and ongoing: The Village 

initiated a study in conjunction with the Army Corps of Engineers (ACE) to remediate 

riverine flooding impact following several disruptive and costly flooding events in 

recent years. The Army Cops has been involved in studying the Village’s Mamaroneck 

and Sheldrake rivers since the 1970s at which point a different proposal was 

considered. At this point ACE is very close to having an approved final report, after 

which the Army Corps and its local sponsors, the Village of Mamaroneck, 
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Westchester County, and New York State, will have to work with federal elected 

officials to secure funding for the budget. Upon completion, the project will not only 

make the residential neighborhoods of Washingtonville and Harbor Heights viable, 

but will also help strengthen economic development of the commercial corridor 

along Mamaroneck Avenue as well as bolster the economic activities in the industrial 

area.  

 

Residential Zoning Analyses, 2016: In 2016 the Planning Board reviewed zoning 

issues at the request of the Board of Trustees and ultimately proposed six new local 

laws. The Planning Department provided descriptive and quantitative analyses to the 

Planning Board for their review. Analyses included a review of corner lot compliance, lot 

sizes and subdivision standards in single and two family districts, slope analysis, FAR 

analysis, and a review of best practices in neighboring and nearby municipalities. After 

months of review the village held a combined meeting with all of its land use boards 

including the Planning Board, HCZMC, and Zoning Board which led to a general consensus 

that informed the Board of Trustees decision making.  Ultimately the Board of Trustees 

adopted five local laws that regulate corner lots, FAR, height, while also clarifying non-

conformities. 

 

The combined meeting also led to a sense that further work would be warranted on 

reviewing subdivision regulations as it relates to maintaining community character in 

the single-family home residential zones; and defining and potentially establishing a 

lot coverage law; clarifying height definitions in residential districts, and considering 

new mechanisms for addressing bulk in residential districts. 

 

Tree Management Plan, 2016 and ongoing: The Village of Mamaroneck was 

awarded a grant for tree management planning in 2013. The Village subsequently 

engaged a consultant that has prepared the draft Tree Management Plan. The plan is 

presently under review by staff and members of the Tree Committee.  

 

Sea Level Rise Impact Analysis, 2017: The Planning Department working in 

conjunction with Westchester County GIS utilized best available modeling by New 

York State and NOAA to assess the impacts of sea level rise on the Village of 

Mamaroneck. The report identified risks to infrastructure, property, and village 

facilities to the both sea level rise and sea level rise coupled with flood scenarios. 

The financial impacts were also enumerated to highlight the economic impacts that 

require mitigation.  
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II. SCOPE OF SERVICES 

 

The Village seeks a consultant to assist the Board of Trustees as lead agency in 

preparation of amendments to the Village Comprehensive Plan to include the 

following:  

 

1. Revise population demographics. 

2. Incorporate new projects/Planning Initiatives enumerated above. 

3. Highlight open recommendations of the 2012 Comprehensive Plan Update. 

4. Identify parties responsible for implementing recommendations. 

5. Incorporate a new chapter on sustainability and resiliency.  

6. Recommend modifications in the zoning regulations to protect and enhance the 

integrity and character of neighborhoods. 

 

 Sustainability Chapter- The first major focus of this amendment is to incorporate 

a new chapter on sustainability and resiliency. While the Village has made strides 

in becoming a sustainable community, including its recent status as a climate 

smart community, there is no cohesive sustainability program that brings 

together the numerous disjointed and ongoing sustainable initiatives such as LED 

street light upgrades and green infrastructure incentives. The consultant will 

review ongoing sustainability practices and integrate existing sustainability 

measures while also identifying gaps or shortcomings. Consultant shall 

recommend additional sustainability measures and develop project matrix goals 

and implementation mechanisms for both short and long term goals.  

 

 Zoning Amendments - The second major focus of this amendment is to continue the 

work initiated by the 2016 Residential Zoning Analyses. The Consultant will recommend 

modifications in the zoning regulations that would protect and enhance the integrity 

and character of neighborhoods.   

 Community Participation- The Village of Mamaroneck continues to recognize the 

importance of public participation in the planning process. The consultant shall provide 

the Village of Mamaroneck with a plan for public outreach and engagement in the 
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proposal. The consultant shall facilitate at least one public workshop with community 

members. The consultant will facilitate and organize input from appropriate volunteer 

boards, including the Planning Board, Harbor Coastal Zone Management Commission, 

Zoning Board of Appeals, Board of Architectural Review, Committee for the 

Environment, Tree Committee, and the Flood Mitigation Advisory Committee. The 

consultant will facilitate at least one global workshop with representatives from these 

volunteer boards. Furthermore, the consultant will interface with the Planning 

Department and other appropriate departments, such as the Manager’s Office, 

Department of Public Works, etc., who will provide input and guidance to the consultant 

regarding ongoing projects and initiatives.   

 

 Adoption- The consultant’s proposal shall include a timeline and work plan for 

with specified steps in the planning process. Each phase in the process shall be 

accompanied by a descriptive budget. The public meetings that are outlined 

above should be included in the timeline and placed in appropriate locations in 

the process. The adoption of the plan will be subject to the New York State 

Environmental Quality Review Act.   The Village is also a LWRP community and 

the plan will also be subject to a consistency review.  As such the consultant shall 

include the timelines and costs associated with the review.    

 

III. EVALUATION & AWARD 

 

A.  Selection Criteria 
 

The Village of Mamaroneck will select the most highly qualified firm according to the 
following criteria, listed in order of decreasing importance: 
 

Understanding of work to be done 25% 

Experience with similar projects or work including sustainable practices 25% 

Quality of staff for work to be done 10% 

Familiarity with Federal and State requirements 10% 

Financial responsibility  10% 

Logistics and familiarity with the project area 10% 

Costs of services  10% 
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B.  Selection Procedure 
 

The Village Manager reserves the right to reject any or all proposals or parts 
thereof for any reason, to negotiate changes to proposal terms and to waive minor 
inconsistencies with the RFP.  The Village Manager reserves the right to make a 
selection and recommendation to the Village Board on the basis of qualifications, 
experience of the respondent in providing similar services elsewhere and the 
respondent’s responsiveness to the requirements of the RFP. 
 

A Selection Committee may assist the Village Manager in preparing his/her 
recommendation to the Village board for contract approval.  It is anticipated that 
the Selection Committee will make the initial screening and invite at last three (3) 
respondents that best respond to the RFP for an interview prior to final 
recommendation for contract award.  The interview date is expected to be 
sometime in June. 
 

The Village of Mamaroneck intends to negotiate and enter into a contract 
with the most responsible respondent that submits a cost competitive, 
comprehensive and cogent proposal that is determined to best meet its 
qualifications and be in the overall best interest of the Village. 

  

IV. PROPOSALS 
 

The Village shall not be liable for costs incurred in the preparation of a 
response to this RFP or in connection with any presentation before the Selection 
Committee.  Proposals submitted must be typed, bound, paginated, indexed and 
numbered consecutively.  All materials developed under this RFP will be the 
property of the Village.  Unless authorized by the Village, the consultant may not 
release, or use for its own purpose, any information developed under this RFP. 
 

Organization & Content.  Respondents shall submit a proposal that includes 
the following sections and information: 
 
1. Letter of Transmittal: A letter of transmittal addressed to Mr. Daniel Sarnoff, 

Assistant Village Manager, 123 Mamaroneck Avenue, Mamaroneck, New York 
10543, which includes a statement by the respondent accepting all terms and 
conditions and requirements contained in this RFP.  It must also include a listing 
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of clients for whom similar services were performed and the nature of the 
services performed. 

 
2. Narrative of Project Understanding: A brief discussion, not to exceed three (3) 

pages, in whatever detail is necessary to demonstrate an understanding of this 
project and the respondent’s design approach and philosophy to the project.   
 

3. Experience: A detailed summary of the respondent’s experience with similar 
projects, including samples of completed work. 

 

4. A detailed description of the firms experience in sustainability and resiliency 

planning. 

 
5. Staff Plan: An identification of staff who will be assigned to this project, their 

backgrounds and experience and their areas and levels of responsibility.  
Resumes of all proposed project personnel should be included.  

 
6. Service Plan: Detailed, itemized plan of proposed services. 
 
7. References: Respondents must provide a minimum of three (3) letters of 

reference sufficiently detailed to include names, titles, addresses and 
telephone numbers as to allow the Village to contact these references.  Please 
request that all Letters are sufficiently detailed to indicate the type of work 
undertaken, the work product developed and the services provided.  
References should be from recent recipients of the respondent’s services 
(within the past three [3] years). 

 

8. Project Schedule: A proposed project schedule must be provided for 

completion of the work, identifying benchmarks and interim progress reports. 

 
 Cost Proposal.  Lump sum fee for the services.  Supporting documentation 
detailing the estimate of how the lump sum fees were calculated is to be provided 
for informational purposes indicating the number of hours and hourly costs for all 
personnel involved to provide the services described in the Scope of Services 
Section.  The Village reserves the right to negotiate fees and payment schedules 
with the selected respondent. 

 

V. ALTERNATIVES & EXCEPTIONS 
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The Village of Mamaroneck may accept proposals which take exception to 
any requirements in this RFP, or which offer any alternative to a requirement 
herein.  Any exception or alternative must be clearly delineated and cannot 
materially affect the substance of this RFP. 

 

 
VI. ADDITIONAL INFORMATION & REVISIONS TO PROPOSALS 

 

Additional information may be provided to potential respondents for the 
purpose of clarification to assure full understanding of, and responsiveness to RFP 
requirements.  Prospective respondents shall be afforded fair and equal treatment 
with respect to access to additional information and revision of proposals. 

 
VII. GENERAL INFORMATION AND INSTRUCTIONS 

 

1. RFP Process 
 The RFP is not a bid.  The Village reserves the right, in its sole discretion to reject 

all submissions, reissue a subsequent RFP, terminate, restructure or amend this 

procurement process at any time. The final selection and contract negotiation rests solely 

with the Village. NO DIRECT OR INDIRECT CONTACT WITH ELECTED OFFICIALS IS 

ALLOWED DURING THE BID PROCESS. IF SUCH CONTACT IS MADE, THE VILLAGE 

RESERVES THE RIGHT TO REJECT ANY PROPOSAL.  

 

2. Questions 
 Any questions concerning the scope of this project or request for additional 

information should be directed to Greg Cutler, Assistant Village Planner.  All questions 

must be submitted via email to gcutler@vomny.org with the subject line “RFP – 

Comprehensive Plan” and all questions must be submitted no later than (4:30 p.m., May 

18, 2017).  No interpretation shall be binding unless in writing from the Village of 

Mamaroneck. 

 

3. Adherence to RFP 
 Any proposals that do not conform to the essential requirements of the RFP shall 

be rejected. The Village reserves the right to waive informalities and minor irregularities 

in submittals and reserves the sole right to determine what constitutes informalities and 

mailto:gcutler@vomny.org
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minor irregularities. The Village is not obligated to enter into any contract on the basis of 

any submittal in response to this RFP. The Village reserves the right to request additional 

information from any firm submitting under this RFP if the Village deems such information 

necessary to further evaluate the firm's qualifications 

 

4. Confidentiality 
 All information, materials or other documents submitted by a respondent shall not 

be released or made otherwise available to any person or entity except Village 

representatives assisting in this process, until public opening of the proposals, unless 

required by law. Unless required by law, proprietary or financial information submitted 

to the Village by a respondent will not be disclosed if respondent visibly marks each part 

of the proposal which respondent considers as confidential financial or proprietary 

information with the word “Confidential”.  

5. Proposal and Presentation Cost 
 The Village will not be liable in any way for any costs incurred by respondents in 

the preparation of their proposals in response to the RFP. 

 

6. Submittal of Proposals 
 All responses to this RFP must be sealed and “clearly marked” proposal for 

Comprehensive Plan Update. Six (6) bound originals shall be submitted in one package.  

All RFP’s responses shall be submitted no later than (4:30 P.M., E.S.T Thursday, June 1, 

2017), and shall be submitted to the Village of Mamaroneck, ATTN:  Daniel Sarnoff, 

Assistant Village Manager, 123 Mamaroneck Avenue, Mamaroneck, NY 10543.  In 

addition, a copy of the proposal must be submitted on CD in PDF format in which the text 

is readable.  All proposals received after the submission due date will be rejected.  The 

Village is not responsible for late RFP’s caused by mail or any other method of delivery. 

 

All responses shall be formatted as follows: 

 

Letter of Interest:  The letter of interest is to indicate why the respondent and its sub-

consultants are the best selection for the project. The letter of interest is to be signed by 

an officer, partner or principal in the company.  The letter shall also identify an individual 

to be the contact person for the respondent for the RFP process.  All correspondence, 
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notifications, emails, etc. from the Village to the respondent regarding the RFP process 

will be sent to the identified contact person.  The respondent shall provide the following 

information for the identified contact person: 

 Name; 

 Title; 

 Company/Firm; 

 Mailing address; 

Phone; 

Fax; 

Email. 

 

7. Withdrawal of Proposal 

 Proposals may be withdrawn by the Respondent by written request signed by the 
Respondent, or its duly authorized representative.  Such written request must be 
delivered to the location specified in the Request for Proposals prior to the scheduled 
closing time for receipt of Proposals.  Modifications will not be accepted or acknowledged 
after the date and time for submission of proposals.  

 

8. Acceptance/Rejection 

 The Village reserves the right to accept or reject any or all proposals received as a 
result of this RFP, or to negotiate separately with competing contractors, and to waive 
any informalities, defects, or irregularities in any proposal, and to accept that proposal or 
proposals, which in the judgment of the proper officials, is in the best interest of the 
Owner. 

 

9. Acceptance Period  

 Any proposal in response to this solicitation shall be valid for no less than sixty (60) 
calendar days.  At the end of this time the proposal may be withdrawn at the written 
request of the Prospective Contractor if no award has been made.   

 

10. Conflict of Interest       

 The Contractor shall promptly notify the Village in writing by certified mail of all 

potential conflicts of interest for any prospective business association, interest, or other 

circumstance which may influence or appear to influence the Contractor’s judgment or 
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quality of services being provided hereunder.  Such written notification shall identify the 

prospective business association, interest, or circumstance, the nature of work that such 

a person may undertake, and request an opinion of the Owner as to whether the 

association, interest, or circumstance would, in the opinion of the Owner, constitute a 

conflict of interest.  The Owner shall respond to such notification by certified mail within 

thirty (30) days.  BY SUBMITTING THIS PROPOSAL, THE CONSULTANT CERTIFIES THAT 

THEY HAVE NO CONFLICT OF INTEREST WITH ANY EMPLOYEE, AGENT, ELECTED 

OFFICIAL, OFFICER, NOR ANY OTHER CONFLICT AS MAY BE SET FORTH HEREIN.  

POTENTIAL BIDDERS ARE REFERRED TO CHAPTER 21 ENTITLED ETHICS OF THE 

MAMARONECK VILLAGE CODE FOR FURTHER INFORMATION REGARDING CONFLICTS OF 

INTEREST.  


